MORE THAN A
MOMENT

Action With & For Black Creatives

Our Pledge

The More Than A Moment pledge is the
bold, and immediate action, to dismant
artists and creatives from achieving their pote
as we build our organisation and the wider

do so in a way that can
thriving within the sectof

West Midlands arts sector’s promise 1o take radical,

|e the systems that have for too long kept Black*
ntial in the arts and cultural industries.

ge, we promise that
hanged by a glabal pandemic, we will
hat stop Black people from

By signing up to the pled
sector in a world forever C
never again perpetuate the systems U
Organisations who sign up to the pledge wholeheartedly commit to ensuring equity,

d for Black artists and creatives within their

investment in, and opportunities with an
organisation’s culture and work, and in domng so, becoming the change we all need Lo See

we will set bold and radical goals. We will set specific aims, objectives and actions; and
communicate these clearly and publicly, We will meaningfully measure, and honestly and

openly report on ouf progress year on year. Through this, we will proudly be a part ofa
movement that changes the face/s of the Arts & Culture sector, (o reflect and represent the

UK of the 21st Century.
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radical &
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change:

This 1s a long-term com
<hort, mediumm and long-
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f the organisation.

principles and actions outline

Take radical action now.

Create opportunities
across the sector at all levels.

an anti-racist culture

Create
ple can thrive

where Black peo
and fulfil their potential.

ge accountable for the change.

and will be prioriused into
eness to the scale

d an the following



Governance & Leadership

Radical change starts at the top. This is a unique
opportunity to reimagine new ways of doing things at

every level.

we will ensure that Black people are able to prosper in
every part of our prganisation, at every level - and that
Black people will be able to clearly envisage their future
<elves thriving in the arts, because people who ook like

them are already doing so

Principles

n will own accountability for driving

« The leadership of our organisslio
gality, diversity

pasitive change and bantshing tick box attitudes 1o €q
and inclusion: Instead we will track and act on data to ensure faster

and long-1asting Progress

o Have representation from Biac
decision-making conversalions
all areas of our practice

k professionals on our 8oard. within
throughout our organisation, and In

Actians:

and openly communicate data regarding

« Capture. monitor, 85Sess
d wellbeing of the Black Creative

representation, progression an

Waorkforce.
Have Diversity and Inclusion as an azenda item al all staft, Board

and team meefings, including programming

Review seniol rofes anc enable processes that continually dnve

fresh, diverse talenl, thinking and vision

« Progressian planning for all of our Black Creative Workforce, and
cuceession planning and mentonng for leadership and governance
roles (actlvely supporting the development of, and opening
opportunines for, ous flack Creative workforce)

« Practise compassionate leadership: leading with kindness, paying on

time. taking time to listen and check in; and developing a culture uf

transparency and openness, where teams are empowered and

supported (o perform at their best whilst maintaming a healthy

work/life baiance




Recruitment, Pay
& Workforce Development
We commit to equity of opportunity.

We will radically transform our recruitment practices to
make them fair and equitable, and proactively work to
dismantie systemic barriers to career progression faced
by Black professionals in our organisation and the wider

industry.

Principles:

candidates for employmenl,
menl, and ensure fair and
pelancers and con sultants

e Enisure fair representation of Black
contracts, Commissions and procure
equitable pay for Black employees, Ir
appointed 1o these roles.

« Commit 1o Increasing repre
all levels

to career development and artistic

o Demonstrate our commitment
development in the Aiack creative warkforce through all of our

PrOCRSSEs.

sentation in all areds of our worklorce, at

Actions:
and practices 10 remoeve structural

barriers 1o employment, build trust and gnCoUrage applications from
Rlack people, ano implement the Rooney Rule* wherever possible
(as appropriate 10 ‘ antsation)

» Review where and ' raise awareness about roles
with our organisat:on, ytik that reach deeply into Alack
commumibes

« End the pracue
and advice 1S vall

« 10 support careera
within all interview a

constructive feedback
tage of emplayes roles to be filled by Black

o Selamimmum pefcen
people within sach level of our arganisalion, including seniof

management, soard, leadershin
o Address unider-representation through paid imemships,

cecandments, acceleratar, apprenticeships of mentorship
progremmes for Black urtists and employees in the culture sector.

« Regularly review future recruitment of senior roles, consider fixed-
{erm appointments with time-specific extens:on penods, and have
clear assessment criteria that meet the principles of this pledge

o Review recruitment policies

ging channels
of unpaid work of consultation; ensuring pxperise
jed and appropriately paic for

nd arusuc development, #nsi
nd application progesses 10 prov)

re we build in Lime
de direct,




Organisational Culture,
Behaviours & Language

An i.:bsolute and non-negotiable commitment to active
anti-racism will be woven into the fabric of everything

we do.

This will be stated publicly and proudly, built into our
governance, preanisational mission, projects,
perfarmances and events Regardless of the cultural
makeup of the communities we Serve, we will ensure
that our organisation and the spaces In which we
operate, are places where 8lack people can trust that
they are safe, can be thei whole and authentic selves,

and can thrive

Principles:

« Cammil 1o rebuldmg trust with the Biack creative workforce - within
antl outside of pus organisations - by fistening understanding and
acting, to deliver tangible progress and solutions; bullding long term
relationships hased on worth ané contributions

« Tnsure safo spaces for oll in this process encouraging sharing, acwe
histening pon-defensveness, generosity, cunous questions, leaming
adaptation and accountability; recognising that thus is difficult work

and we won't slways get it right
« Enable and empawer people to
confidence that they wilt be dea
and without fear of repercussions
« Recognise that if SOmeone Is speaking up, this (akes pmotioral
(abour and heeds o be acknowledged and understood
it's not goad enocugh

« Deal with il reported cases of tacism to scale
oy itsa ‘misundersanding’ We will compassionately centre the

individual reporting the case in the figst instance, 10 ensure they feel
pmotionaily safe before 1aking achon

acknowledge that language has the powes both 1D tnclude and
pxclude and we pledge 10 fre inclusive, welcoming and respectful.

wards hold gredt pOwer, and we will use them with care and
compassion
in & city or in mote rural [ less

« Recogntse - whelher we are based
multi-cultiral settings - that we need ta work to make Black people

feel valued and safe to not only work with us, bul come [0 our
spaces and venues as audiences This applies to the working
ervironment, being a leader and audwnies.

rmise concerns safely, with
It with appropriately 2nd with care,




Organisational Culture,
Behaviours & Language

Actions:

« Equip all staff and Board members with access to resouries, training
and tools 10 develop ther knowledgs, understanding and confidence
to be actively antt racist and make the workplace / boardroom @
<3fe and flounshing Space

« Empowes non-Black colleagues to advocate for change alongside the
Black creative warkforce. Antj-racism 5 3 requited and regularly
apprased glement in job descriptions at all levels. Support and
encourage staff to devetop their own anti-racism practices both

within and outside of the workplace
« Communicate Anb-racist values, exp
through any job descriptions, codes

charters of similar docoments.
¢llbeng provision for our Black

o Ensure there s support and w
Creative Worklorce
e Dpegiea Jor0-tolerance policy for
organtsabon, and those we work with in any capacity.
o Review our policies and procedures 10 make them fit for purposs
all who need thefm, gnsuring they

as well as our organisation
f Colour, Urban
that generalise of cause harm. B8

through all of ouf
|« I written, verbal or

ectations and behaviours
of conduct, visitar |/ audience

racism of any fand: within our

suppott and protect individuals

o Eradicate the use of
and other aronyms and t2rms
specitic in our language and apply this
commumicatons hoth intermnal and extermna

any other form

o Stop using sector jargon that can exdlide people who 4

know” from jmportant convetsations and decissot-making
ple can ask if they don't undesstand.

ren't "Inthe




Programming, Audiences,
Quality & Value

We recognise, value and respect the Black talent,
ambition and creativity that fuels the cultural sector in
the region - and we pledge to invest in and support
Black artists to thrive, to take centre-stage, to tell their
own stories on their own terms in their own words.

We recognise that the percerved quality and value of
artistic work has too often been related 1o its proximity
10 whiteness. We promise to comprehensively and
honestly review how we assign value to artistic work, and
ensure that what happens in our spaces and In our
communities is valued equally for the relevance,
impartance and positive impact it has for audiences and
participants,

Principies:

o Change in OUrSHECcESs and on our STARE. i our audiences ang publc
advorates to better represent and connect with car S00ETY

« Make our antsstic programming reflective of the communities we
carve. Including reviewing creatve programming and cyration
procedure

« Ensure Biack people sre not axcluded from opportunities Lo grow
and deyEiop (1 thar professional practice

o Commit to Btack teadership in the nnovation of the crestve and

culturat seciof




Programming, Audiences,
Quality & Value

Actions

» Connect and engage with Biack communinies in the =gion ail year

round, not only in relation to specific preces of programmes ol work

Foliow the spint of the Roovney Rule in other areas of our orgams3tion

25 well as workforce racrutment, 28 COMMMISSIONS / productions

« Offer Associate roles, paid placements and shadowing opportunities
wherever possible across our activty, ensuring they are empowe(ed 1o
make decsions, and have ume for creative freecom

« Work with colleagues across the sector (o buld a directory of Black
artists | crestives / producers (o ensure that we work with 3 wide
vanety of different people and remove the argument that ‘we couldnt

find Black people to fitl thos2 positians’
+ Croats long-t2m meaningful retationships with Black artsts, with
support to epenment and not 1o have to"get i rght first ime’,
for thew work, recognising this hias too

developing profile and autiences
often heen dismissed as ‘community wark: of synonymous with sk,

and not been seen as having sufficiont value for the main programme
Examine and challenge our arustic decision-making processes to
chalienge hierarchies and ensure that percened ‘quality’ ts not judged
on the basts of its proxanity to 'whiteneds or furopean sensibilitias; of

the value of the rational over feeling / inturhion
« Ensure arustic and assoclatad decision-making related 1o Black arusts
Of EAPENIENCE 1% co-desrgned with Black people, ey arust besels, artwork
sefoction and casting catls being well researched
Ensure that Black yrusts are not anly selected to brmg i Black
audiences/visitars of 0 make ‘Black work’; and that they are valued fof

thelr antistry, not wimply their sk colour

« fecognise the importance of space for Black arusts and creatives 10
we, away froma troditonal Westem

expenment and develop thesr pract
gaze, and croate ways to impiement ths padefing what artistic work 15,
snd empower work that does not conform 1o traditionai Eurccentne and

wastafn practice
. When witng funding Bids about Black com
that we must hive axperience of af be €xpe
community. Where we dan't have this Expenance WE W
appropnate axpertise and co desmn bids togethiet
we will not appropriate: Wo will collabotate. We recognise that when a

choreomrapher without |ived expenencd

information of $enerate uioas but
on of the woek, Lhis 5
in this way have
nd whitewashed as a form of reseatch. We
ponse to Black COMIMuUIItes
rshigs with Black cultural

mundies we acknowledge
nonced with that particular
it pay for the

without genuIne,
arganisations [ artsts from start to finish




Targets and Accountability

We will use targets to hold ourselves to account.

we will set bold, radical, meaningful goals and we'll
proudly and publicly measure pur progress against them.
we'll regularly celebrate the changes that have been
made, speak honestly about the work that still needs 10
be done, and be Sctive and enthusiastic 2dvocates of the
More Than A Moment movement. Our organésational and
individual accountability SO€S hand in hand with making

the cultural sector equitabte.

principles
positively promoting the action we're 1aking

d the work that still needs O he done
and allocale resource

luysve sector, pased

« Commit to publicty and
the impact Its having, an
« Comnit to cultural cross-sectoral investment,

with the core &m to build an equitable ano ne
on active accountability.

and long term organsational goals in
o Than A Moment pledge

« Publicly publish current diversity gata and (Hostrate the narative
supporting the data with clear plans 10 address data, or lack thereof

o Publish & live, transparent diversity action plan that & brave and
neive, and inclugesa clear <tatement of intent about what our

organisation will look Like, demonstrating our commitment to change

by plysical representation
d nctions, mezninagfully measunng

Sel specific #Ms, objectives an
progress year on year, communitating these clearly and publcly,

(eamig meeting
o Commil to 3 5enof laader and Board member attending the annual

More Thar 4 Moment change Summit, whete leaming can be shared,
progress colebrated and collective prionues refreshed and
imptemented within the workforce

« Work collaboratively with colleagues aGross the sector, including
flack creatives and employees, 10 support emerging collective

atcountabitity structures







MORE THAN A
MOMENT

Action With & For Black Creatives

Our Pledge Commitment
STACEr HAouTA THenTRE (1 —

ctions contained In this

wholeheartedly commits to adopt the principles and &
hange with and for Black people in

Mare Than a Moment pledge, to bring about positive C
Arts & Culture sector and 1 SOCIELY.

the

Signed by

4@%

Chief Dxaculive

Chair of the Board

ote A $12/22




Footnotes

Black African,

Project’s definition of ‘Black’; as of
e of mixed-Black

« We have adopted the Black Ticket
-Amercan hentage, including thos

Caribbean, Afro-Latinx and African
heritage who identify as such

« What is the Rooney Rule? The Rooney Rule was first introduced in the us and then
implemented here in the UK It dictated that sporting authorities must interview an
ethnically diverse candidate Initially {t was aimed at senior roles but was soon
incorporated across all ievels. There is no quota of preference givén 1o the candidate
and The Rooney Rule or its equivalent s now used n other industnes.

utlined In the Equality Act 2010

pd charactenstics ©
sating disadvaniage

pecial measures aimed at allev
= having protected
can apply to training,

« Pasitive Action applies 10 the protect
it can mear it is not unlawful 1o take 5
ot under-representalion gxpenenc
charactenstics. Please refer to the Eq
racruitment and promotion in employment

ed by those defined 3
uality Act 35 positive acton




Credits and fair usage

ted by the More Than a Moment Working

This pledge and process was designed and crea
nds Cultural Sector

Group, i partnership with the Black Creative Workforce and Wwest Midla

tive Warkforce for their ume, honesty and

We acknowledge and thank all of the Black Crea
d the Radw«cally Listeming research

emational labour jn contributing to meetings an

orting documents and materals are free to use fof

Midlands Cultural Sector and under a Creabive
rcial purposes, please contact

The research, pledge and any other supp

individuals and arganisations in the West
Commons License, however, if you wish to use this for comme

\nfo@cuilurecentaleouk

© More Than A Moment working group 26 Dctober 2020.
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-Artistic Director, strictly Arts Thestre -
Mongrary Member West

Amit Sharma, Birmingh
Chris Sudworth, Birmingham Hippodrome = Dire
Corey Campbell, Belgrade Theatre Coventry - Co
Artistic Director and Founder, Royal Birmingham Conservaloire -
Midlands Black Collective - Founder
Poreen Foster, Warwick Arts Centre - Director
Flizabeth Lawal Culture Central - board member
Erica Love, Culture Central - Director

‘Radically Listening Refiecting & Moving Forward

lay Zorenti-Nakhid, More than a Moment
tres — RTYDS Reésident Assistant Director

wessions - Facilitator, Tabacco Factory Thea
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Handsworth Creative CIC - Director

Rachael Thomas, girmingham Repenory Theatre - Executive Director
Reisz Amos, Birmingharm Opara Company = Artistic Assotiate

Richard Willacy, Birmingham Opera Company - Executive Director
- Interim Chair, Stan's Cafe - Executive Producer

Roisin Caffrey, Culture Contral

Sophina jagot, Transforming Narratives - Projedt Manager, Yugen Arts - board member,
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Stzady Steadman, Yugen Arts _ Artistic Director and Founder, Flavdess Entertammant - Co-

Founder
Stephanie Brown, Culture Central - Digital Marketing. and Freelance Digital Marketing

Consultant
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